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VISION 

MISSION 

VALUES 

STRATEGIC 

DIRECTION 

State of the art 

new facility 

Effective E-

health System 

Appropriate 

Sufficient 

Workforce 

Well-governed 

Sustainable 

Funding 

Healthy Lifestyle 

Choices 

Timely Access 

to Primary 

Health Care 

Seamless 

Continuum of 

Collaborative 

Services 

Visible Health 

Care System 

Inspiring 

Confidence 

THE PEOPLE WE SERVE RECEIVE OPTIMAL HEALTH CARE FOR A JUSTIFIABLE USE OF PUBLIC RESOURCES 

Publically 

Funded 
Sustainable Accountable Inclusive Care 

Shared 

Support 

Personal 

Responsibility 

Continuous Quality Improvement and 

Innovation 

Promote and 

support an 

effective and 

seamless health 

care system 

Ensure effective 

stewardship of 

resources 

Focus on 

patient safety 

and achieving 

excellence in 

clinical care 

Ensure use of 

technology 

Optimize 

infrastructure 

Improve processes 

at LWDH 

Improve support and 

relationships with 

Indigenous partners 

and patients 

SHORT 

TERM 

ACTION 

FOCUS 

JANUARY 

2019 – JUNE 

2020 

Actively participate in 

planning of All 

Nations Health Care 

System 

Actively participate 

with LHIN and 

external partners to 

improve addictions 

and mental health 

services in the 

Kenora region 

Implement external 

review 

recommendations that 

improve efficiency 

and effectiveness 

Expand orthopedic 

services to better 

serve community and 

offer more services 

locally 

Participate with the 

LHIN and Thunder 

Bay Regional 

Health Sciences 

Centre in utilizing 

regional programs 

that will stabilize 

and expand 

services at LWDH: 

 Orthopedics 

 Psychiatry 

 Dialysis 

Submit proposal for 
auto scanning system 
to add emergency 
record to EMR 

Continue to implement 
electronic 
documentation for 
outpatient departments 

Participate in e-
connectivity trial of 
Manitoba providers 
accessing Ontario 
EMR systems 

Initiate planning phase 

of All Nations Hospital 

campus 

Assess current space 

utilization in LWDH and 

St. Joseph’s building 

and recommend 

changes in use to 

improve service 

delivery 

Redevelop Morningstar 

reception area 

Renovate Lab and 

Pharmacy to meet new 

safety standards 

Implement new 
governance model 

Implement improvements 
in how the LWDH and 
medical staff plan, 
engage, and collaborate 

Implement LEADS 
Leadership Framework to 
improve leadership and 
work culture 

Actively engage staff, 
medical staff, community, 
and external partners in 
strategic planning process 

Collaborate together on All 

Nations Hospital and All 

Nations Health Care System 

Provide cultural safety and 

humility training to staff to 

improve service and 

respect. 

Increase Indigenous 

representation on Board of 

Directors 

Partner with Kenora Chiefs 

Advisory on planning of All 

Nations Hospital Campus 

Partner with Treaty #3 on 

developing Medicine Wheel 

graphic for Emergency 

entrance 

Improve staff safety, 
including a contracted 
security service 

Submit proposal to 
add Medication 
Reconciliation Module 
to EMR Re-introduce volunteer 

program 


